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Subject:  Notes  from  UHRC  Policy  Group  Meeting,  3/7 
From:  Brian  Buchner  <brian.buchner@lacity.org> 
Date:  3/13/19,  11:54  AM 
To:  undisclosed-recipients:; 

BCC:  <mtenchavez@lahsa.org> 


Thanks  for  participating  in  last  Thursday's  UHRC  Policy  Group  meeting. 
We  discussed  the  following: 

UHRC  Operations: 


*  The  UHRC  continued  its  operations  from  7am  to  5pm,  Monday  -  Friday. 

*  The  UHRC  continues  to  receive  increasing  requests  for  assistance  and  coordination.  Staffing  and  department  resources  will  be 

discussed  at  a  future  meeting. 

*  Venice  &  Globe  (/  Tuller)  will  again  be  a  priority  location  for  the  UHRC  and  CD11.  CD5  is  making  it  a  priority,  as  well,  and  both 

council  offices  have  made  a  commitment  to  use  one  of  their  CSLA  days  each  month  at  the  location.  LAHSA  continues  to  distribute  trash 

bags.  LASAN  made  a  commitment  to  pick  up  trash  there  Monday-Wednesday-Friday ,  and  additional  days  as  needed.  LASAN  will  explore 
installing  a  sharps  receptacle  and  possibly  providing  a  temporary  port-o-potty  that  will  be  monitored.  LASAN  will  also  look  into 
installing  additional  wire  trash  baskets  at  the  location. 

Discussion  of  UHRC  Spot  Cleaning  vs.  CSLA  vs.  Rapid  Response  Protocols: 

*  The  Policy  Group  discussed  questions  raised  by  LAHSA  about  LASAN  Rapid  Response  and  Spot  Cleaning  protocols.  Attached  are  the 
current  LAMC  56.11  protocols  and  Gonzalo's  LAMC  56.11  training  PowerPoint  slide  deck. 

*  The  UHRC  shall  be  the  central  point  of  contact  for  any  questions  about  cleanings  across  the  City. 

Action  Item(s) : 


*  LASAN  will  conduct  an  inventory  of  its  large  metal  sharps  receptacles  and  small  plastic  receptacles  and  report  back  at  the  next 

UHRC  Policy  Group  meeting. 

Notes  from  the  1/31  UHRC  Policy  Group  meeting  are  attached. 

Please  let  me  know  if  you  have  any  questions,  or  if  I  have  missed  (or  misstated)  anything  from  the  meeting. 

Thanks  so  much! 

Brian 


<https : 7/lh5 . qooqleusercontent . com 

/AiljQGVq  8Dd7521IFttflSEpWfiqyv7WzWd2rzmMDvd4r8R4UDzPnM5IbTzR6qioNufW61VhG7pZXq4HNxz7WTdI8TVXTakeSlamrvs  8EWCZIT9YxddelIhvFPPtvpI6BkXRAb> 

Brian  Buchner 

Chief,  Homelessness  Operations  &  Street  Strategies 
Office  of  Mayor  Eric  Garcetti 

o.  (213)  978-2334 


—Attachments: - 

LosAngele  Municipal  Code  56.11  Standard  Operating  Protocols_Amended  September  2018  (l).pdf  2.6  MB 

LAMC  56.11  Training  PowerPoint.pdf  3.4  MB 

Notes  from  1-31-19  UHRC  Policy  Group  Meeting.pdf  296  kB 
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